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In June of 2004 a group of forty met at the Johnson Foundation’s Wingspread Conference facilities in Racine, Wisconsin to discuss how law schools and their colleagues could work effectively in teams along the educational pipeline to repair leaks and widen that pipeline so that more diverse students could successfully traverse the pathway from preschool to the profession.  In the three plus years since that meeting, the concepts of collaboration and pipeline have taken hold as more leaders and educators recognize that a meaningful response to the achievement gap and resultant issues confronting the workforce of the future lie in a longer time horizon and systemic approach.  
One of the observations of the first group, and unfortunately an observation that is still significantly true, is that pipeline work involving the legal community and its collaborating partners is not well documented or evaluated.  To address this, at least in regard to Wingspread itself, each meeting has resulted in a report, and this paper offers a short summary view of the work to date in terms of goals and accomplishments.
  The paper starts with a brief rendition of the background facts on the crisis in diversity, then describes notionally the contributions that Wingspread makes to the diversity agenda, concluding with illustrative examples of work in each category.  A list of participating organizations follows as an appendix.  The paper is, like pipeline work and outreach, a work in progress.  
Background

The business case for diversity demands an increasingly diverse bar.
  With minority populations increasing, at 90% White, the lack of diversity in the practicing bar is a crisis.
  And it is a crisis which shows little sign of abating in the current paradigm.

A change in the practice numbers requires a change in law student numbers, but this is not the trend --

· Underrepresented minority students do not present themselves to professional schools with the same numbers as their White counterparts;
· Fewer underrepresented minority students graduate from high school and college, and fewer still offer high LSAT scores and application credentials.
 
· In today’s competitive climate, these results cripple law schools’ ability to admit a diverse student body.

· Once in law school, attrition rates will be higher for underrepresented minorities, and bar passage rates, lower.

Leaks in the educational pipeline that lead to these numbers for the practicee appear early and continue –

· As early as preschool Black children are expelled more often than their White peers.
  

· By 7th grade, Black/Latino students, on average, read at the level of White 3rd graders.  By high school, on average Black and Latino 17-year-olds read and do math at the same level as White 13-year-olds.

· Students’ test scores worsen through their 12 years of education, and achievement gaps endure.

· Nationwide, only about 50% of minority students graduate from high school.
  

· Among those who do graduate, only 20% of Black and 16% of Hispanic students are considered “college ready.”

· In college, 24% of Black and 20% of Hispanic students will require remedial reading courses, compared to 7% of White and 10% of Asian students.  Those taking such remedial courses are considerably more likely to drop out.

· The crisis can only be alleviated by serious and focused attention all along the pipeline from elementary school to retention.

Overview
Wingspread is the collaborative national organization for professional school involvement in pipeline initiatives, an informal consortium with distinctive appeal, strengths, and impressive loyalty among its participants.  Wingspread offers the highly-placed and visible constituent base for national policy collaboration, leadership, and success in: 
1. conceptually framing and drawing attention to the issues around diversity and the law community and the need for systemic and systematic change;  

2. enhancing the intellectual presence of law schools and their sister professional schools in the field of pipeline issues as participants, conveners, and collaborators;
3. emphasizing, inspiring, and creating teams to work along the educational pipeline in site-specific projects; and
4. assuring that lessons learned are lessons shared by stressing evaluation and encouraging replication of successful ideas and projects.
Wingspread involves a consortium of P-20 teams of educators and administrators, judges, bar associations, lawyers, law schools, and students, all committed to working across the educational continuum.  The goal is to improve participation, persistence, and success of diverse students in high school and college, to to enhance their aspirations and capacity to move into positions in the legal profession and national leadership.

With such a goal, the Wingspread Consortium’s true deliverables can only be measured over a long time horizon as the pipeline widens and an increasing number of diverse students are competitive for admission to law school and success on the bar and in the profession.  Ultimately the anticipated outcomes are in improved student participation and persistence in a rigorous academic program, in a college-oriented atmosphere, then matriculation into college with support and preparation such as to increase the qualified pool of applicants to law schools who can succeed in law school, pass the bar, and join and lead the profession.  Shorter-term deliverables are visible and measurable in regard to increasing involvement of the nation’s law schools, bar associations, legal community, and then in regard to the extent of the outreach of these teams and involvement of students in pipeline initiatives.  
Starting from seven law-school-centered teams meeting at Wingspread in 2004, the Consortium is now 50 law schools strong.  As of Wingspread VIII in October 2007, Wingspread’s total participation includes over 300 individuals representing 132 organizations from across the educational and legal spectrum.  Participants at meetings have come from 37 states, Puerto Rico, and the Canadian provinces of New Brunswick and Nova Scotia, and many more have participated from other locations, benefiting from the Wingspread listserves and shared information and reports.  Significantly, there is a continuing rising number of emerging commitments to Wingspread and to pipeline projects with professional schools.  Indeed, Wingspread hosted a historic meeting of law, medical and dental professional schools in the summer of 2007, an effort that will evolve to other disciplines with a common national agenda.  
Illustrative Examples of Wingspread Delivered
This section outlines illustrative work within each of the notional areas of measurement laid out in the previous overview section.  More detail is available in the more extensive Wingspread meeting reports.

1) Framing the issues around diversity and the law community and the need for systemic and systematic change —
· Called attention to critical data illustrating the state and national crisis in diversity in the workforce and in national leadership and to the significance of the educational data as to leaks and narrowing along the educational pipeline preschool to the profession.
· Issued a Call to Action to work collaboratively to maximize educational aspirations and opportunities for diverse students who are disproportionately under-represented in colleges and universities and in professional schools, particularly law schools.
· Highlighted the commonality among the professions in regard to underrepresented minorities and the pipeline.
· Focused particular emphasis on breaking down education silos, especially in regard to collaborative inclusion of the professional schools and their relationships with the bench and the bar.

· Recognized and publicized the significance of law-themed education and pedagogy to the new 3Rs (rigor, relevance, relationship).
2) Emphasizing and creating teams to work along the educational pipeline in site-specific projects —
· Developed the now-replicated and replicable team model using a “visioning session” as a starting point for work along the pipeline to form local goals and projects that are not top down but collaborative.  The work with Los Angeles law school deans and the Los Angeles County Bar Association and with formation of a Hawaii team through the University of Hawaii Law School are most recent examples.  (Similar sessions are currently under discussion for other locations e.g. Antioch and San Bernardino, CA, Detroit, Minneapolis.)
· Inspired, reached out to and supported pipeline initiatives of state, local and national bar associations including the ABA national pipeline meeting in Houston, Wingspread VI held in conjunction with the State Bar of California, the Los Angeles County Bar Association Diversity Summit, and the collaboration with the State Bar of Texas and the Texas Bar Foundation in planning Wingspread VIII;  individual Wingspread participants are also working with their area bars (for example the Rocky Mountain Diversity Summit) and the ABA.
· Inspired and supported college and law school deans to work together, in some specific instances for the first time.
· Highlighted the importance of community colleges as potential participants, a group previously often ignored even though noteworthy as a source of future law students.
· Recognized and supported varied and diverse teams. Three of many examples include Tech Law School, Estacado High School, & Texas Tech Medical School;  Georgetown University Law Center, Georgetown University, Thurgood Marshall Academy, & the Citizens Commission on Civil Rights;  and Cleveland Marshall School of Law, Cleveland Bar, Cleveland Metropolitan School District High Schools, Cleveland School of Education, & Cleveland State College of Urban Affairs.
· Inspired and supported new and stronger pipeline initiatives e.g. at Northeastern, Texas Wesleyan, Thomas Jefferson, Hamline, Texas Tech, and the California law schools working with LAUSD and its law magnets.
· Inspired and supported the Cleveland Bar’s 3Rs program involving teams of over 700 lawyers in all Cleveland High Schools" to Cleveland Metropolitan School District High Schools to teach social studies and constitutional law once a month and play key role in dispersing information about this program.
3) Assuring that lessons learned are lessons shared:  evaluation and replication of successful ideas and projects —
· Raised the bar for programmatic development and evaluation.
· Organized eight Wingspread meetings with increasing continually increasing interest and participation.
· Held historic meeting among law, dental and medical professional schools, leading to an ongoing commitment to a joint national agenda.
· Offer conceptual support to emerging pipeline initiatives, for example, California ALL the new non-profit collaboration supported by the California Public Employees Retirement System, the California Department of Insurance, the California Public Utilities Commission, and the State Bar of California.
· Maintain a P20 listserv for easy and ongoing group communication. 
· Assure that each Wingspread gathering provides a roundtable for discussion and team building.
· Encouraged a program of teams visiting specific sites as models for replication including the entire group visiting the ENLACE Latino pipeline program to law and medicine at the University of New Mexico, as well as smaller groups visits, e.g. to the Brigham Young mentoring program, the LAUSD magnets.
· Succeeded in seeing these highlighted models adopted and adapted elsewhere, for example, the influence of ENLACE on other pipeline programs’ attention to family has been virtually uniform, and the Brigham Young University mentoring model has provided reference point for similar ventures in other venues.
· Succeeded in highlighting the importance of tracking and evaluation leading to an increase in this area in existing work, for example in Cleveland where they are tracking the results of the Cleveland Bar Association's intensive tutoring program for all 10th graders in the Cleveland Metropolitan School District on the social studies portion of the Ohio Graduation Tests.
· Showcased other existing law-related programs to inspire their adoption in new venues;  for example, Street Law, highlighted by the University of San Francisco and others adopted in Sacramento directly because of Wingspread;  Marshall Brennan Fellowships highlighted at Wingspread VIII now being considered for adoption in several west coast schools.
4) Enhancing the intellectual presence of the community of law schools and their sister professional schools in the field of pipeline issues —
· Developed conceptual analysis of law pedagogy as it relates to the new 3Rs, educational rigor, relationships and relevance (publication forthcoming, summary attached).

· Provided early exposure for, and discussion of, the work of Bill Sullivan of the Carnegie Foundation for the Advancement of Teaching and Learning on Educating Lawyers.
· Focus each Wingspread on a specific topic and provide relevant expertise on project structure, team building, and evaluation.
· Speak and write widely on the work of Wingspread to encourage its replication through public appearances and a largely significant number of individual conversations including emerging work with Arizona, Georgia,  Missouri.
· Working on the conceptual and practical relationships between Law Related Education LRE and diversity.
· Publishing law review and journal articles, e.g.: 
· The P20 Diversity Pipeline to Law School: Involvement by Academic Support Professionals Is Crucial, AALS Section on Academic Support, The Learning Curve (publication forthcoming);  

· Law Schools and the Educational Pipeline, Preschool to the Profession (P20), Prelaw Advisors National Council PLANC Newsletter (2007);

· Diversity along the Educational Pipeline, Preschool to the Profession, NALP Newsletter (2007);  

· The Educational Pipeline from Preschool to Professional School:  Working to Increase Diversity in the Profession, 75 The Bar Examiner #2 (May 2006);

· Law Schools Cannot Be Effective in Isolation, 1 BYU Education and Law Journal Vol. 2005;
· Report to the James Irvine Foundation, Professional, University, College, and High Schools P20 Partnership Programs:  Description & Evaluation Sacramento Charter High School Schools of Law and Public Service and Health Sciences.

· Presenting locally, regionally, and nationally on Wingspread’s work and the issues of the pipeline and law-themed education including, e.g.
· ARCHES California P-16 Collaboration and Student Success Conference, The Pacific Pathways Pipeline Project, McGeorge Outreach Director Emily Randon (Long Beach, CA 2007);
· Education Law Conference, School Law Partnerships: Taking Advantage of Those Lawyers!, Principals Torie Flournoy and Erik Swanson, and Judge Morrison England (Portland, ME, 2007);  
· Los Angeles County Bar Association Diversity Summit, The Early Pipeline and Model Solutions in Law Schools:  Mentoring and Other Programs to Enhance Academic and Bar Passage Success, Dean Beck, Principal Rutten, Enlace(Los Angeles, CA June 2007);  
· Marin County Bar Association Diversity in the Legal Profession:  What You Should Know And What You Can Do, Judge Faye D’Opal, & Attorneys Craig Holden, Charles Bonner, and Otis Bruce (San Rafael, CA 2007); 
· En Banc Hearing, Public Utilities Commission et al., Concept Paper (Los Angeles, CA 2007)
· American Bar Association Advisory Council on Diversity, Collaboration, Evaluation & Funding Your Pipeline Diversity Initiative Funding the Pipeline, Consultant Esther Rodriguez & CEO Caroline Boitano (Los Angeles, CA 2006);  
· American Bar Association Law-Related Education 24th National Leadership Conference, P20 Partnerships: A New Model Based on Collaboration Across the LRE Pipeline, Attorney Beth Bulgeron & ENLACE Director Karen Sanchez-Griego (Phoenix, AZ 2006);  
· American Bar Association Litigation Section Leadership Meeting, The Miseducation of the American Litigator, Dean Christopher Edley & Professors Sarah Redfield & Marjorie Schultz (Napa, CA 2006);
· Association of American Law Schools, AALS Executive Committee Program, K-20 Education Pipeline Initiatives, Deans Elizabeth Rindskopf Parker, Suellyn Scarnecchia and Gary Williams, Professors Charles Ogletree, Rick Roe, and Brett Scharffs, ENLACE Director Karen Sanchez-Griego, Attorney and High School Teacher Beth Bulgeron, & Law Student Aurora Stevenson (Washington, DC 2006);  
· Association of American Law Schools Annual Meeting, The Education Pipeline from Preschool to Law School, Poster Presentation (Washington, DC 2006);  
· Education Law Conference, Mentoring and Diversity, Professor Brett Scharffs (Portland, ME 2006);
· Education Trust West, A Rising Tide:  Working the Educational Pipeline from Preschool to Law School, Law School Admission Council Associate Executive Director Kent Lollis, Assistant Dean Louise Dempsey, Education Law Fellow Cherie Ackerman & College Student Mariel Sanchez (Los Angeles, CA 2006);
· AERA American Educational Researchers Association Annual Meeting Presidential Session, The Wingspread P-20 Initiative: A Law-related Consortium for Renovating the P-20 Pyramid and Reducing the Achievement Gap, Professors Jack Nagle & Alan Sadovnik, Principal Tom Rutten, & Dr. Catherine Millett (ETS) (Montreal, QC 2005).
· Commonwealth Educational Policy Institute, K20 School Reform, Dean Gary Miller (Richmond, VA 2004); 
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American Bar Association, Office of the President, Chicago, IL

American Dental Education Association, Washington, DC

American University Washington College of Law, Washington, DC

Association of American Law Schools, Washington, DC
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Baylor College of Dentistry, Dallas, TX
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Brigham Young University J. Reuben Clark Law School, Provo, UT

California Department of Motor Vehicles, Legal Office, Sacramento, CA

California Western School of Law, San Diego, CA

CalPERS, Sacramento, CA
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Carnegie Foundation for the Advancement of Teaching and Learning, Stanford, CA
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Center for Equity & Diversity American Dental Education Association, Washington, DC

Chapman University School of Law, Orange, CA

Chino Valley Unified School District, Chino, CA

Citizens’ Commission on Civil Rights, Washington, DC

City University of New York (CUNY) School of Law, Flushing, NY

Cleveland Bar Association, Cleveland, OH

Cleveland Municipal School District, Cleveland, OH

Cleveland State University Cleveland-Marshall College of Law, Cleveland, OH

Cleveland State University College of Education and Human Services, Cleveland, OH

Cleveland State University Maxine Goodman Levin College of Urban Affairs, Cleveland, OH

Council on Legal Education Opportunity, Washington, DC

Cypress-Fairbanks ISD, Houston, TX
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DePaul University, Chicago, IL 
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Downey Brand Attorneys, LLP, Sacramento, CA

Education Commission of the States (ECS), Denver, CO

Educational Testing Service (ETS), Princeton, NJ

ENLACE New Mexico, Albuquerque, NM

Estacado High School, Lubbock, TX

EXCEL High School, Oakland, CA

First Colonial High School, Legal Studies Academy, Virginia Beach, VA

Florida A & M University, College of Law, Orlando, FL

Foley, Maldonado & O’Toole, Washington, DC

Georgetown University Law Center, Washington, DC

Georgetown University, Washington, DC

Golden Gate University School of Law, San Francisco, CA

Hagginwood Elementary School, Sacramento, CA

Hamline University School of Law, Saint Paul, MN

Hartline Dacus Barger Dreyer & Kern LLP, DALLAS, TX

Hirschi High School, Wichita Falls, TX

Houston Bar Association, Houston, TX

Howard University College of Dentistry, Washington, DC

Intel Corporation, Santa Clara, CA

Kemp Smith LLP, El Paso, TX

Kirkpatrick & Lockhart Nicholson Graham, LLP, Pittsburgh, PA

Law School Admission Council (LSAC), Newtown, PA

Littler Mendelson, P.C., San Diego, CA

Los Angeles Unified School District LAUSD, Los Angeles, CA

Lubbock Independent School District, Lubbock, TX

Maine Attorney General’s Office, Augusta, ME

Martin Luther King, Jr. High School for Law and Municipal Careers, Cleveland, OH

Maynard, Cooper & Gale, Birmingham, AL 

Midland Independent School District, Midland, TX

Minicucci Associates, Sacramento, CA

Morehouse School of Medicine, East Point, GA

Morgan, Lewis & Bockius, LLP, San Francisco, CA

Mumford High School, Detroit, MI

National Association for the Advancement of Colored People (NAACP) — Cleveland, Cleveland, OH

National Service Learning Partnership, New York, NY

Natomas Pacific Pathways Prep, Sacramento, CA

Natomas Unified School District, Sacramento, CA

New Hampshire Department of Education, Concord, NH

New Mexico State University, Las Cruces, NM

Newark Public Schools, Newark, NJ

North Carolina Central University School of Law, Durham, NC

Northeastern University School of Law, Boston, MA

Northern Kentucky University, Salmon P. Chase College of Law, Newport, KY

Ohio Northern University, Ada, OH

Pacific Collegiate School, Santa Cruz, CA

Pepperdine University School of Law, Venice, CA

Pillsbury Winthrop Shaw Pittman, LLP, San Francisco, CA

Porter, Wright, Morris & Arthur, LLP, Cleveland, OH

Public Defender’s Office, Inglewood, CA

Ramon Vila Mayo High School, San Juan, Puerto Rico

Rialto Unified School District, Rialto, CA

Richmond High School, Richmond, CA

Rodriguez, Colvin, Chaney, & Saenz, LLP, Brownsville, TX

Roger Williams University, Ralph R. Papitto School of Law, Bristol, RI

Rutgers Community Law Clinic, Newark, NJ

Rutgers Department of Education & Academic Foundations, Newark, NJ

Rutgers Department of Urban Education, Newark, NJ

Rutgers School of Law, Institute On Education Law & Policy, Newark, NJ

Rutgers Faculty of Arts and Sciences, Newark, NJ

Saint Louis University, Saint Louis, MO

Saint Louis University School of Law, Saint Louis, MO

Salmon P. Chase College of Law Northern Kentucky University, NEWPORT, KY

Samford University, Cumberland School of Law, Birmingham, AL

San Bernardino County Superintendent of Schools, San Bernardino, CA

San Diego City Schools, San Diego, CA

Santa Ana College, Santa Ana, CA

Santa Clara County Bar Association, Santa Clara, CA

Santa Clara County District Attorney, San Jose, CA

Santa Clara University School of Law, Santa Clara, CA

School Administrative District #49, Fairfield, ME

Searsport District High School, Searsport, ME

Social Justice Academy, Hyde Park, MA

Society of American Law Teachers (SALT)

Southern Methodist University School of Law, DALLAS, TX

Southwestern Law School, Los Angeles, CA

St. John’s University School of Law, Jamaica, NY

St. Mary's University Scool of Law, San Antonio, TX

St. Thomas University, Centre for Research on Youth at Risk, Fredericton, New Brunswick

St. Thomas University, Department of Criminology and Criminal Justice, Fredericton, New Brunswick

Stanford Law School, Stanford, CA 

State Bar of California, San Francisco, CA

State Bar of Texas, Austin, TX

Street Law, Inc., Silver Spring, MD

Sunset View Elementary School, Provo, UT

Super, Boise, ID

Superior Court of California, County of Alameda, Hayward, CA

Superior Court of California, County of Los Angeles, Los Angeles, CA

Superior Court of California, County of Santa Clara, San Jose, CA

Supreme Court of California, San Francisco, CA

SUSD School of Law & Business, San Diego, Ca

Tarrant County Bar Association, Fort Worth, TX

Texas Bar Foundation, Austin, TX

Texas Tech School of Law, Lubbock, TX

Texas Tech University Health Sciences Center School of Medicine, Lubbock, TX

Texas Tech University Health Sciences Center School of Medicine, LUBBOCK, TX

Texas Tech University, Lubbock, TX

Texas Wesleyan School of Law, Fort Worth, TX

Texas Young Lawyers, Austin, TX

The Bar Association of San Francisco, San Francisco, CA

The Brody School of Medicine at East Carolina University, Greenville, NC

The California Master Plan for Education, Sacramento, CA

The Education Trust, Washington, DC

The Johnson Foundation, Racine, WI

Supreme Court of Texas, Austin, TX

University of Texas at El Paso UTEP, El Paso, TX

University of Texas Pan American, Edinburg, TX

Thomas Jefferson School of Law, San Diego, CA

UMKC School of Law, Kansas City, MO

United States District Court for the Eastern District of California, Sacramento, CA

United States District Court Western District of Texas, San Antonio, TX

University at Stony Brook School of Dental Medicine, Stony Brook, NY

University Detroit Mercy College of Liberal Arts and Education, Detroit, MI

University of Arizona College of Medicine, Tucson, AZ

University of Baltimore School of Law, Baltimore, MD

University of California Davis School of Law, King Hall, Davis, CA

University of Cincinnati College of Law, Cincinnati, OH

University of Dayton School of Law, Dayton, OH

University of Detroit Mercy School of Law, Detroit, MI

University of Illinois at Chicago College of Dentistry, Chicago, IL

University of La Verne College of Law, Ontario, CA

University of Michigan Law School, Ann Arbor, MI

University of Minnesota Law School, Minneapolis, MN

University of Minnesota Medical School-Duluth, Duluth, MN

University of New Mexico College of Education, Albuquerque, NM

University of New Mexico School of Law, Albuquerque, NM

University of New Mexico School of Medicine, Albuquerque, NM

University of Oklahoma College of Dentistry, Oklahoma City, OK

University of Oregon School of Law Eugene, OR

University of Puerto Rico Department of Geography, San Juan, Puerto Rico

University of San Francisco Law School, San Francisco, CA

University of Southern Florida College of Medicine, Tampa, FL

University of St. Thomas College of Arts and Sciences, St. Paul, MN

University of the Pacific College of the Pacific, Stockton, ca

University of the Pacific McGeorge School of Law, Sacramento, CA

University of the Pacific Arthur A. Dugoni School of Dentistry, San Francisco, CA

University of the Pacific Benerd School of Education, Stockton, CA

University of Toledo College of Law, Toledo, OH

University of Wisconsin School of Medicine and Public Health, Madison, WI

Virginia Commonwealth University School of Medicine, Richmond, VA  

Wake Forest University School of Medicine, Winston Salem, NC

Wal-Mart, Bentonville, AR

Wayne State University School of Law, Detroit, MI

West Virginia University School of Dentistry, Morgantown, WV

Westwell Group Consulting and Research, Chicago, IL

William Mitchell College of Law, St. Paul, MN

Youth Development Center, Berkeley, CA

Yvonne A. Ewell Townview Center, Dallas, TX
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